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From E-commerce to E-business

design develop make market service

General Administration

Human Resource Management

Technology Development

Purchasing

Quality Management

Porter 1986
Kaplan, Norton 1996



From Business to E-Business

Improve 
productivity
Compete
Connect to the 
world
Be heard, be seen
Get the mindshare



E-Business development
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Time, business size, investment

PCs
E-mail
Web

Web presence

Extranet

Intranet

Ecommerce
ASP

HRM, finance and
account
Some logistics and 
inventory control
Data sharing

Product service
and support

Integration with
suppliers’ system
Invoicing and payment

E-mailing with
customers and 
suppliers
Web info search

ERP
CRM
SCM



E-business: What changes?

Globalisation of the economy

Enhances productivity and 
competitiveness, abroad and at home

New ways to organize enterprises and 
to interact with outside players
New forms of collaboration



E-business Ecosystems
Value webs have replaced value chains 
Technology is becoming a core component of 
strategy and operations. There are no more 
non high-tech businesses.
The business models of traditional businesses 
and dot.com companies are converging
The trend is toward vertical and horizontal 
integration.
Business models instead of simply business
People are at the heart of the process

Applegate Lynda M. and Collura Meredith. Crafting E-Business Models. Harvard Business School Publishing. 2000



E-business and E-employment

Business models
Stakeholders
Gender
Capacity-building



E-Business and Technologies

Performance

Disruptive 
Technologies

Time
Christensen  1997



E-Business and Innovation

Multi-directional Knowledge Sharing
Partnerships 



UNCTAD in E-Business (1)

Research
Portfolio of Technical Cooperation 
Projects
Intergovernmental conferences



UNCTAD and E-Business (2)

E-policies
ICT Measurement
FOSS
Legal aspects of E-Commerce
SMEs
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